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Exscutive for Inspesction and Security wayf/
Executive Director

Ingpaction Functiona

1. The Jeputy Director has approved the estahlishment of the functions
nuhgaihgn ui:r the mmn repponsibilitien of IS subjeot to later
&ppro Direc certain reorganization plans not ready
implenentation, ? ot et for

&, (1) Make spec
vities and report fin

Slons and investigations of CIA acti-
s a8 specifically directed by the Director,

» (2} Contimwously ascertain ths effectiveness of the results
of CIA collsction and producidon opsrations through oontsct with
using agencies, and maks recommendations for the improvement of
such operations.

(3) Td&e sisilar action in comnection with other CIA central
services established to mest interdepartmental needs.

(4) Continuously ingpect the utilization, maintenance,

acoountability for and disposition of CIA property, equipment
and supplies, to include eveluation of the pmcwa;ont PrOgram.

be (1) In carrying out the functions stated in ®a (2), (3), and
(k) sbove, the Executive for Inspection and Security provide
for closs cwordination with the heads of the CIA sctivities con-
osrned and will sndeavor to arrange for corrsction of any noted
deficiencies directly with sush officials. Where direct correc-
tions sre sads, he will maintain an appropriate record in his
office without formal report to the Executive Director, unless
&m jw:funtmchnportumamryfor the inforsation of
Director.

(2) In those cases where the responsible official fails to
L take appropriate corrective action within a reasonadle »
o cannot take corrective gotiom with means at his disposal, or does
not agree that a deficiency exists, tbe Executive for Inspection
and Security will make an sppropriste report and recommendations
to the Exmcutive Director for the information of and action y the
Director. In such cases, & oopy of the report will be furnished
by the Executive for Inspection and Security directly to the
responaible offlicial concerned.
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¢. Unlsss otherwise apecifically directed by the Director under
the provisions of paragriph a(l) above, ths functions of the Zxecutive
for Inspection snd Sscurity will not include mny responsibility for the
devalopment and/or changs in organisational structure, functional
Tesponaibilitiss, personnel utilisation and requirements, and problems
of adminiptrative msragewsnt, which have been separately allocated to
the Bxecutive for Administration snd Management.

2. Immediate implementetion is authorised of the functions stated in
paragrapte 144.(1) and (L) above,

3. Implementation of the funotions stated in paragraphs l.a.(2) and (3)
above will be posiponed until the completion of reorganisation plans and the
publication of new functional statsments eliminating conflicts with currently
stated functions of other offioces.

L. So much of paragraph 2 of memorandum to Assistant Directors and
Chief, YCAPS, subject: "Btaff Surveys of Activities of CIO and Progress
Reports®, dn%nd 23 Septewber 1947, signed by the Executive Director, as
pertaing to ths Executive for Inspeotion and Security is rescinded,

FOR THE DIRECTOR OF CENTRAL INTELLICENCE:
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